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Mission and Vision
• Mission:  Empowering students by engaging them in all aspects of 

the student experience by guiding their development of self-
advocacy skills. 

EMPOWERING – ENGAGING - GUIDING
• Vision:  To Become an International Leader in Student Success and 

Social Mobility
• Values:  Leadership; Excellence; Accountability; Diversity & Inclusion; 

Service
• Principles: Student Centric; Solution Oriented; Future Focused 

What we do and how we do it is our mission, 
values and principles are our IDENTITY
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Instant Assessment: DSS Communication

1. Have you received any “Breaking News” messages from the office 
of the VP?

A: Yes
B: No
C: Not sure

Question 1 Results

https://www.polleverywhere.com/multiple_choice_polls/JdwQsJTJmtmRb8ReKClvv?preview=true&controls=none


Division of Student Success September 23, 2022

Instant Assessment: DSS Communication

2. Should we keep sending “Breaking News” about the work of your 
colleagues in the Division?

A: Yes
B: No
C: Not sure

Question 2 Results

https://www.polleverywhere.com/multiple_choice_polls/QYWVdPVAPwBz1vYNMrpIO?preview=true&controls=none


Division of Student Success
September 23, 2022

NMSU Enrollment
Seth B. Miner

Associate Vice President 
of Enrollment Services

Division of Student 
Success
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Enrollment Landscape

PROJECTED HIGH SCHOOL GRADUATES
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PROJECTED HIGH SCHOOL GRADUATES

• 10% increase compared to previous projections
• Due to students of color increased graduation rates
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Projected High School Graduates By Race
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• Southern - Projected growth (TX & FL)  
• Midwest – Projected decline (IL & MI)

• Northeast – Stagnant 
• West - Stagnant
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NMSU Enrollment
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+2.6%
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+3.2%
(Undergraduate)
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Freshmen Recruitment

HISTORICAL DATA
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+18.7%

+25.7%

+11.9%
+25.1%

-8.9%
+20.1%
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+15.7%
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Transfer Enrollment

HISTORICAL DATA
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+20.1%

+15.5%
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+20.8%
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Retention/Graduation
Rates
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6 yr.

5 yr.

4 yr.
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QUICK STATS
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• College Fairs
• 111 Fairs

• Met w/ 15,021 prospective students

• High School & College Visits
• 371 individual schools

• Met w/ 5,190 prospective students

• Daily Campus Visits
• 1,048 prospective 

Students

• Aggie Experience
• 877 Prospective Students

• Group Visits
• 450 Prospective Students

BY THE NUMBERS
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ONE LAST THING…
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QUIZ
How many recruitment EMAILS
did Undergraduate Admissions 
send during the fall 2022 
recruitment cycle?

a) 2,959
b) 2,974,531
c) 4,257,139
d) 3,040,232

How many recruitment TEXT 
MESSAGES did Undergraduate 
Admissions send during the fall 
2022 recruitment cycle?

a) 364,927
b) 103,654
c) 279,881
d) 153,948
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QUIZ
What is the fall 2022 enrollment 
for NMSU (MA & UO)?

a) 14,268
b) 15,901
c) 14,432
d) 16,500

We had a 20.8% increase in 
transfer students this fall. How 
many transfer students did we 
enroll in fall 2022?

a) 528
b) 631
c) 946
d) 613
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Questions
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Aggie Launch Pad

DR. TONY MARIN
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The Challenge

•Digital Divide
•COVID-19
•Online Learning and Support
•Digital Divide
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The Solution

•HEERF
•Champion
• Steering Committee and Partners
•Aggie Launch Pad
• Technology and Training
•Best Practice Thank you!  I brought a laptop that I 

have had for five years.  This iPAD will 
help me out a great deal!
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The Goals

• Improve first to second year retention of 
first-time freshmen
• Improve students’ college readiness by 

improved digital and informational literacy 
skills

• Improved access and use of student-
support skills
• Increased engagement in student support 

workshops

NMSU LEADS 2025
GOAL 1:  Enhance Student 
Success and Social Mobility
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The Product and Numbers

• iPad Bundles

• 1,896 Distributed

• Workshops 

• Support



Division of Student Success September 23, 2022

The Product and Numbers

• Laptops

• 2,043 Distributed

• Workshops

• Support
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Fall 2023
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Aggie Launch Pad 
Questions and Answers
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Staff Development

ABBY HOWARD
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Staff Survey

Link for the survey
https://forms.office.com/r/PNS6zXHmYN

https://forms.office.com/r/PNS6zXHmYN


Division of Student Success September 23, 2022

Applying Our Principles 
and Values

DR. RENAY SCOTT
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WHY?

When New Mexican citizens have state aid that helps them afford to go 
to any in-state college or university, why come to NMSU?
• What sets us apart?
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NMSU Division of Student Success

STUDENT LIFE

ENROLLMENT
SERVICES

STRATEGIC PLANNING & 
ADMINISTRATION

STUDENT
ENGAGEMENT

• Center for Academic Advising & 
Student Support (CAASS)

• Campus Tutoring Services
• Financial Literacy
• Office of Experiential Learning
• Student Success Center
• Aggie Accelerate Program
• Student Engagement Programs
• Trio-Upward Bound – System

• SS Technology Service & Support

• Student Records & 
Transcript Services

• Schedule Catalog
• Degree Audit 

Registration
• Curriculum Management
• Transfer Evaluations
• Commencement
• NCAA Certification

• Aggie One-Stop
• Application Processing
• Family Outreach
• International Student Services
• New Student Orientation
• Undergraduate Admissions
• Financial Aid *
• Scholarships *
• Loan Default*
• Return to 

Title IV *
• NCAA 

Scholarship 
Compliance

STUDENT LIFE
• Disability Access Services
• Student Assistance Services
• Student Conduct & Community Standards
• Student Involvement & Leadership Programs
• Campus Programming

UNIVERSITY RECREATION
• Activity Center
• Aquatic Center
• Fitness Programs
• Club Sports
• Intramurals
• Outdoor Recreation

ADMISSIONS & 
FINANCIAL AID

UNIVERSITY RECORDS

MARKETING &
COMMUNICATIONS

(Division Committee) ASSESSMENT
(Division Committee)

STAFF DEVELOPMENT
(Division Committee)

BUDGET &
STRATEGIC INITIATIVES
(Division Leadership Team)

HOUSING & 
RESIDENTIAL LIFE
• On-Campus 

Residence Hall
• On-Campus Apartment

Communities
• Residential community 

curriculum

AGGIE HEALTH & WELLNESS
• Physical Health
• Counseling Services
• Health & Wellness Education
• Pharmacy
• Employee Benefits Program
• Workman’s Comp Program

* Represents NMSU System Responsibility

VICE PRESIDENT 
FOR STUDENT 

SUCCESS
Dr. Renay Scott
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Division of 
STUDENT SUCCESS
2021-2022

Renay Scott, Ph.D.
Vice President of Student Success

Seth Miner
Associate Vice President of
Enrollment Management

Melody Munson McGee
Strategic Initiatives &

Assessment

Tony Marin, Ph.D.
Assistant Vice President of

Student Engagement

STUDENT ENGAGEMENT
• Center for Advising & 

Student Support 
(CAASS)

• Campus Tutoring 
Services

• Financial Literacy 
Programs

• Office of Experiential 
Learning

• Student Success Center
• Student Engagement 

Programs
• Trio-Upward Bound -

System

UNDERGRADUATE 
ADMISSIONS
• Aggie One-Stop
• Application Processing
• Family Outreach
• International Student 

Services
• New Student 

Orientation

Student Records
• Schedule Catalog
• Transcript Services
• Degree Audit 

Registration
• Curriculum 

Management
• Transfer Evaluations
• Commencement
• NCAA Certification

FINANCIAL AID & 
SCHOLARSHIP SERVICES
• Financial Aid - System
• Scholarships - System
• Loan Default - System
• Return to Title IV -

System
• NCAA Scholarship 

Compliance

Ann C. Goodman, Ph.D.
Dean of Students

Associate Vice President of
Student Development

UNIVERSITY RECREATION
• Activity Center
• Aquatic Center
• Fitness Programs
• Club Sports
• Intramurals
• Outdoor Recreation

Dacia Sedillo
Director 

University Student Records

Ysela Chavarria
Administrative Assistant

(shared with Provost)

Danny Montoya
Associate Director

University Recreation

STUDENT LIFE
• Disability Access 

Services
• Student Assistance 

Services
• Student Conduct & 

Community Standards
• Student Involvement & 

Leadership Programs
• ASNMSU
• Campus Programs
• Fraternity & Sorority Life
• Student Media

AGGIE HEALTH & WELLNESS
• Physical Health
• Counseling Services
• Pharmacy
• Health & Wellness 

Education (Health Promo)
• Employee Benefits 

Program
• Workman’s Comp 

Program

HOUSING & RESIDENTIAL 
LIFE
• On-Campus 

Residence Hall
• On-Campus Apartment

Communities
• Residential community 

curriculum
• RHA / NRHH
• Hall Councils

TECHNOLOGY SUPPORT
• Hardware
• Software
• Aggie Launchpad

David McNabb
Associate Director

Auxiliary Administration

• Assessment & Evaluation
• Communications & Web 

Support
• Strategic Planning

Natalie Kellner
Data Analyst & Support
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Value Proposition: 
Student/Stakeholder Centric 
Approach to Service
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A YEAR OF SERVICE

How do we operationalize service?
• Intentionality
• Focus
• Execution
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STUDENT CENTERED
• Hours of operation meet the needs of students and stakeholders.
• Information given to students is accurate, clear, and devoid of 

acronyms.
• Staff are available, responsive, friendly,  positive and focus on 

student strengths.
• Offices return calls and emails by noon the next business day. 

SOLUTION ORIENTED
• Staff work with students & stakeholders to resolve situations 

without passing them off to another office.
• Staff advance ideas to colleagues and management about ways to 

improve processes.  

FUTURE FOCUSED
• Staff are aware that every interaction may impact the student’s 

desire to stay at NMSU or recommend NMSU to their friends or 
family. 

• Staff recognize that every interaction is a reflection of NMSU, the 
office, and their colleagues. 

DATA INFORMED
• Offices use data to establish hours of operation & staffing levels.
• Staff monitor communication data to ensure the right amount of 

communication is used without spamming students. 
• Offices use customer service tools to ensure continuous 

improvement. 

Principle Centered 
Commitment to Service

Our Mission is to empower students by engaging them in all 
aspects of the student experience by guiding their development 
of self-advocacy skills. 

DIVISION of
STUDENT SUCCESS
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Situational Decision Making

It is the 12th week of the semester and a student approaches an 
employee at the Aggie One Stop and tells the front counter person that 
at the end of the semester she is planning on transferring to another 
institution.  She explains she tried to request a transcript, but that she 
is told she can’t get an official transcript because she owes money.  She 
explains to the front counter person that she logs into her account and 
it doesn’t show she owes a balance.  
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Applying the Model
Student stops by your office and wants help with their 
housing application.  They applied for Juniper Hall and 
received a communication that they have been assigned to 
Garcia.  

Student attends class and realizes they are enrolled in the 
wrong science class.  They decide to wait until Monday 
morning to go to advising to drop the class and add the 
correct science class.  However, by waiting until Monday they 
miss the last drop/add deadline.

Student stops by your office and asks to drop a math class 
because they are not doing well.  



Division of Student Success September 23, 2022

Checking in

1. In one word, how are you feeling about the start of the semester?

Checking in Results

https://www.polleverywhere.com/free_text_polls/RuoT8adF0AbUBKXIV0cIF?preview=true&controls=none
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Q and A


